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	MLS Community Improvement Association (MLS CIA) is an incorporated public charity (501C).  Our mission is to improve the lives in Mohall, Lansford, Sherwood and surrounding area by creating a local space for small business development and recreational activities for children, youth and families.  

This building will include a bowling alley, recreation activity centre, arcade, virtual sports simulator, mini golf, hotel rooms (2) and affordable rental space for local small businesses. MLS Community Improvement Association will raise funds to purchase equipment and renovate to support individual youth and organizations that support activities that include education, recreation, and sports.




[bookmark: _Toc132957881]Highlights
	[image: ]
	In 2022 MLS CIA purchased a 16,600 building at 211 Main Street, Mohall.  Renovations have started with cement poured for 4 bowling lanes.  The recreational activity center plus arcade have been renovated.  2023 goal is to repair roof and open the arcade and recreational center by July 2023.  Once funds are secured and the roof is repaired, the bowling lanes will be installed, and the building will have lease space for a gym and wellness center.
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	We are fund raising, applying for grants, financing, and requesting donations to complete renovations by 2024 to include all activities and services projected for the building.  Our goal is to provide a safe, affordable, fun place for children and youth to gather, play and make memories.  This location will also give families a place to host kids birthday parties or private celebrations.
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	Our mission is to improve the lives in Mohall, Lansford, Sherwood and surrounding area by creating a local space for small business development and recreational activities for children, youth and families.
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	This project will be seen as beneficial for the children and youth of our communities.
Local businesses and donors will support the project to ensure our kids can participate in recreational activities close to home and have fun.
The local school will access the equipment and utilize the space and activites during the school year to enhance recreational and physical activity of the students.
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MLS CIA is an incorporated public charity (501C) ID# 0003044261
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	211 Main Street, Mohall, ND 58761
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	MLS Community Improvement center is 16,600 square feet.  Once complete there will be:
· 4 ten pin bowling lanes
· Recreation activity/party room (lounge/restaurant)
· Arcade
· Sports simulator
· Mini golf
· 2 hotel rooms
· Gym
· Office space
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	Open 7 days/week our hours are:  
Monday-Friday 4:00 pm – 10:00 pm
Saturday & Sunday 12:00 pm – 10:00 pm
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	· Bowling, sports simulator, arcade, mini golf
· Party room rental
· Hotel rental
· Affordable office space for lease
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	MLS Community Improvement Association is managed by a volunteer Board of Directors:
Dustin Myaer, Chair
Chad Hassan, Vice Chair
Steve Schmidt, Secretary
Emmy Handeland, Treasurer
Cody Randash, Director
Jacqueline Kelly, Director
Denise Mau, Director
The Board of Directors has a wealth of knowledge from business management, community engagement, finances, volunteering for other not for profit boards and not for profit management.
MLS CIA will be hiring staff to manage the building activities.
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	MLS CIA has a mortgage for the property through Citizen State Bank, Mohall and fundraises for start-up needs.  Revenue from the activities will support the operations within our building.
Start-up budget include:
· Purchase of building
· Renovations
· Purchase of equipment – sports simulator, arcade, mini golf, bowling equipment
Operational budget includes revenue from:
· Bowling
· Arcade
· Sports simulator sessions
· Mini golf games
· Rental – party room and hotel rooms
· Lease office space
See Operational Budget
MLS CIA accountant is Jan Kostad, CPA
All donations greater than $20 is given a charitable receipt.
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	Each program and activity offered will be in a phased approach based on donations and funds raised for equipment and renovations.  
1. Arcade
2. Recreation/party room
3. Sports simulator
4. Mini golf
5. Bowling
6. Hotel rooms



[bookmark: _Toc132957894]Marketing
[bookmark: _Toc132957895]Market Analysis
	[image: ]
	MLS CIA serves over 2000 people in Mohall and area communities including Sherwood, Lansford, Kenmare, Carpio.  MLS School has 146 students who will access our services throughout the week, after school and weekends.
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	There is no local competition for the MLS CIA recreational activities in the community.  Families have to take their children to Minot if they want to bowl, play mini golf or sports simulator for their birthdays or recreational activity.  
There are bowling leagues in Newburg and Minot that may be seen as a competition with their current leagues.  The new lanes will keep the leagues in town and create opportunity for other community leagues to bowl in Mohall.
Hotel rooms – there are no other hotels in Mohall and the closest is Kenmare, ND.
AirBnB – limited local options with minimum 2 day rental
Office/space rental – there are limited options for leasing space in Mohall.  This is potentially our biggest threat to our business plan.
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	Pricing is based on current rates found in Minot, ND for similar activities.  There is a cost saving not having to drive to Minot for the same opportunities.



Advertising and Promotion
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	MLS CIA has a Facebook page and advertises through local newspaper (Renville County Farmer) and radio as needed.  We will also participate and support community events through sponsorship and advertising.



Strategy and Implementation
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	Our current priority is to repair the roof so the inside work can be completed.  This repair can be either funded as a loan with the bank or we receive grants or donations.
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	MLS Community Improvement Association
	April 21, 2023
	 

	 
	 
	 
	 
	 
	 

	COST ITEMS
	MONTHS
	COST/ MONTH
	ONE-TIME COST
	TOTAL COST
	NOTES

	Building Purchase
	 
	 
	 
	$250,000
	Financed

	Downpayment
	 
	 
	 
	-$25,000
	Mortgage $225,000

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	ONE TIME PURCHASES
	 
	 
	 
	 
	 

	PAID ITEMS
	 
	 
	 
	 
	 

	Cement lanes
	 
	 
	$14,800
	$14,800
	paid

	Caves - network
	 
	 
	$12,000
	$12,000
	paid

	Northland Electric
	 
	 
	$13,411
	$13,411
	payments

	Garage Door
	 
	 
	$1,200
	$1,200
	paid

	Renovations to date
	 
	 
	$25,000
	$25,000
	paid

	PAID AMOUNT - to date
	 
	 
	$66,411
	 
	 

	 
	 
	 
	 
	 
	 

	QUOTES 
	 
	 
	 
	 
	 

	Flooring
	 
	 
	$14,094
	$14,094
	quote

	Northland
	 
	 
	$45,000
	$45,000
	quote $57800

	Roof repair
	 
	 
	$25,929
	$25,929
	quote

	Bowling lane install
	 
	 
	$72,000
	$72,000
	quote

	Sports simulator
	 
	 
	$55,000
	$55,000
	quote

	Hotel rooms (2)
	 
	 
	$50,000
	$50,000
	quote

	Arcade
	 
	 
	 
	$0
	lease equipment

	Mini golf
	 
	 
	$5,000
	$5,000
	materials

	Propane Furnace install
	 
	 
	$3,000
	$3,000
	quote

	Mortgage/Utilities/Taxes (prior to operating)
	6
	$5,176
	 
	$31,056
	See budget

	 
	 
	 
	 
	 
	 

	ESTIMATED START-UP BUDGET (without building)
	 
	 
	$367,490
	 
	without building purchase

	ESTIMATED START-UP BUDGET (- Paid Amount to date)
	 
	 
	$301,079
	 
	budget - paid to date

	ESTIMATED START-UP BUDGET (with building purchase)
	 
	 
	 
	 $                      592,490.00 
	including building purchase
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	MLS CIA Budget

	
	
	
	

	Revenue
	 
	 
	 

	
	 80% utilization 
	
	Notes

	Arcade
	 $        9,600.00 
	
	$1000/month

	Sports Simulator
	 $      70,080.00 
	
	$80/session X 3/day

	Bowling
	 $      29,200.00 
	
	$5/game X 20/day

	League membership
	 $        1,440.00 
	
	$20/person

	Mini golf
	 $      14,840.00 
	
	$6 kid/$8 adult (average $7/game)

	Hotel
	 $      52,560.00 
	
	$90/nite X 2 rooms

	Lease - gym
	 $        6,000.00 
	
	$500/month

	Lease - therapy
	 $        4,800.00 
	
	$400/month

	Lease - other
	 $        4,800.00 
	
	$400/month

	
	
	
	

	TOTAL REVENUE
	 $    193,320.00 
	
	

	
	
	
	

	Expenses
	 
	 
	 

	
	
	
	

	Mortgage
	 $      21,204.00 
	
	$1767.41/month

	Water
	 $        1,200.00 
	
	$100/month

	MDU
	 $      18,000.00 
	
	$1500/month

	SRT/Internet
	 $        4,800.00 
	
	$400/month

	Taxes
	 $        3,915.00 
	
	annual

	Insurance
	 $        5,000.00 
	
	annual

	
	
	
	

	City Sales Tax loan
	 $        3,000.00 
	
	$250/month

	Northern Electric
	 $        5,000.00 
	
	$500/month until paid

	
	
	
	

	Payroll
	 $      43,800.00 
	
	$15/hour X 8 hour/day

	
	
	
	

	TOTAL EXPENSES
	 $    105,919.00 
	
	

	
	
	
	

	Net Revenue
	 $      87,401.00 
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MLS Community Improvement Association
Board of Directors – 2023/24
Dustin Myaer – President
PO Box 340, Mohall, ND 58761
701-263-1305
Dmyaer2@gmail.com

Chad Hassan – Vice President
PO Box 221, Mohall, ND 58761
701-240-4273
ChadHassan711@gmail.com

Steve Schmidt – Secretary
PO Box 593, Mohall, ND 58761
701-340-8824
Sjschmidt701@gmail.com

Emmy Handeland - Treasurer
PO Box 177, Kenmare, ND 58746
701-580-6791
thehandelands@gmail.com

Jacqueline Kelly Tisher – Director (grants)
PO Box 811, Mohall, ND 58761
306-540-7407
Jacqueline.tisher@gmail.com

Cody Randash – Director
605 1st Avenue NW, Mohall, ND 58761
701-340-1285
Randash1@live.com

Denise Mau - Director
58404 366 AVE NW, Kenmare, ND 58746
(701) 240-6013 
DRMau23@gmail.com

Projected Financial Overview

Sales	2023	2024	2025	85000	149490	199320	Net Profit	2023	2024	2025	44195	88275	117700	0	Expenses	2023	2024	2025	40805	61215	81620	
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